School-wide Positive Behaviour Support
(SWPBS)

What is SWPBS?
School-wide positive behaviour support (SWPBS) is a framework that brings together
school communities to develop positive, safe, supportive learning cultures.
SWPBS assists schools to improve social, emotional, behavioural and academic
outcomes for children and young people.
At Pembroke Primary School, our SWPBS journey began in 2017 with surveys of our
school community to establish the core values that were important to us all.

Key features of SWPBS
Implementation of SWPBS requires commitment by the whole school community,
particularly from the principal and leadership group. All SWPBS schools implement eight
essential features:
•

•

•

•

•

•

•

•

A common philosophy and purpose: Staff and students use a common
language to discuss behaviour. School philosophy emphasises the need to teach
appropriate behaviour much like academic learning.
Leadership and school-wide support: School leaders publicly endorse and
support SWPBS. A team at the school leads implementation by creating,
reviewing and monitoring an action plan. The work is done in collaboration by the
whole staff with input from parents, students and the community.
A clearly defined a set of expected behaviours: The school identifies 3 to 5
behavioural expectations that apply at all times. Clear, positively stated examples
are identified and displayed in different school settings.
Expected behaviours are taught and practised: A school-wide plan is
developed to ensure behavioural expectations are taught to all students by all
staff.
Expected behaviours are encouraged and acknowledged: School-wide
systems are developed to acknowledge expected behaviour and promote
commitment from all members of the school community.
A continuum of procedures to discourage inappropriate behaviour: Schools
clearly define problem behaviours and identify specific strategies and responses
to minor and major behavioural infractions.
Procedures for record-keeping, decision making and ongoing
monitoring: Schools review data on repeated behaviour issues, the settings in
which they occur, and the consequences most likely to be applied for
inappropriate behaviours. They correlate these with other sources of data such as
academic progress, and analyse this data to make necessary adjustments to
school operations in an effort to reduce inappropriate behaviour.
Effective classroom practices are supported: Schools establish systems to
support staff to adopt evidence-based instructional practices associated with
reductions in inappropriate behaviour.

SWPBS Tiered Intervention Framework
SWPBS builds a continuum of supports for staff and students. At each level (or tier)
there is an emphasis on outcomes in the form of agreed expectations for student and
staff behaviour, and data to guide decision making about what practices should be put
in place to support student learning and social behaviour.

Tier 1: Universal Prevention (All)
Tier 1 supports serve as the foundation for behaviour and academics. Schools provide
these universal supports to all students. For most students, the core program gives
them what they need to be successful and to prevent future problems.
Tier 2: Targeted Prevention (Some)
This level of support focuses on improving specific skill deficits students have.
Schools often provide Tier 2 supports to groups of students with similar targeted
needs. Providing support to a group of students provides more opportunities for practice
and feedback while keeping the intervention maximally efficient. Students may need
some assessment to identify whether they need this level of support and which skills to
address. Tier 2 supports help students develop the skills they need to benefit from core
programs at the school.
Tier 3: Intensive, Individualized Prevention (Few)
Tier 3 supports are the most intensive supports the school offers. These supports are
the most resource intensive due to the individualized approach of developing and

carrying out interventions. At this level, schools typically rely on formal assessments to
determine a student’s need and to develop an individualized support plan. Student plans
often include goals related to both academics as well as behaviour support.
When SWPBS is implemented well, teachers and students have more time to focus on
relationships and classroom instruction. Students and staff benefit from:
•

increased respectful and positive behaviour

•

increased time focused on instruction

•

improved social-emotional wellbeing

•

positive and respectful relationships among students and staff

•

increased adoption of evidence-based instructional practices

•

a predictable learning environment with improved perceptions of safety and
increased attendance

Our Values:
Be Responsible Be Trustworthy Be Respectful
The Behaviour Matrix translates our school values into expected behaviours. Expected
behaviours are explicitly taught in each classroom and specialist setting. It is referred to
and discussed regularly with the students at Pembroke Primary School and forms the
basis of our whole school approach.

Posters have been created to show the expected positive behaviours in each of the
school settings, outlined above in the general matrix.
During 2020, two more areas were added to reflect Remote and Flexible Learning –
‘Webex Meetings’ and ‘Home Learning’. These were also translated into Hakha Chin to
assist our Chin community.
Posters are displayed in all learning areas and around the school to support students as
they interact in each different area of the school.
All students, across all environments and by all staff, are encouraged and taught how to
demonstrate our positive behaviours.

Positive Acknowledgement System

A whole school positive acknowledgement system is used to reinforce the positive
expected behaviours. When a teacher ‘catches’ a student displaying one of our positive
expectations or school values, the student receives a token related to the value, which is
added to the collection tubes in the student’s classroom.

The value and positive behaviour is reinforced by saying:
‘Wow,Tracy, that was so respectful when you waited your turn.
Here’s a Respect token.’

When a behaviour tube is filled, the class earns a cell for our whole
school beehive AND also earns a class reward, decided by the
students.

(cells)

Once the beehive is full, students
vote on a whole-school
celebration.

Cells are awarded and celebrated
at assembly each week.

Minor and Major Behaviours
Behaviours have been classified by staff as MINOR or MAJOR behaviours.

For quick reference, staff have a minor behaviour flowchart of responses on a lanyard.

Resources:
Overview of SWPBS (FUSE)
https://fuse.education.vic.gov.au/Resource/ByPin?Pin=5ZSFB8&SearchSco
pe=All
Teaching expected behaviours
https://fuse.education.vic.gov.au/Resource/ByPin?Pin=LMZY5F&SearchSco
pe=All
➢ SEARCH FUSE for further SWPBS resources

DET School-wide Positive Behaviours Support Framework
https://www2.education.vic.gov.au/pal/behaviour-students/guidance/5school-wide-positive-behaviour-support-swpbs-framework

